CommandPoint Consulting LLC — Service Catalog 
Practice 1 — Customer Experience Strategy
	Service
	Typical Duration
	Model / Ideal For

	CX Maturity Assessment
	2 – 3 weeks
	Project-based engagement for organizations seeking to evaluate current customer experience capabilities and identify improvement opportunities.

	CX Strategy Roadmap Development
	4 – 8 weeks
	Project-based engagement for organizations needing a structured roadmap to align customer experience initiatives with business goals.

	Voice of Customer (VoC) Program Design
	3 – 5 weeks
	Project-based engagement for organizations building or enhancing customer feedback programs and insight frameworks.

	Journey Mapping Workshops (per session)
	Per event
	Workshop engagement for teams seeking alignment around customer journeys, pain points, and experience improvement opportunities.

	CX Measurement Framework & KPI Design
	3 – 4 weeks
	Project-based engagement for organizations needing measurable customer experience performance indicators and governance structures.



Practice 2 — Operations
	Service
	Typical Duration
	Model / Ideal For

	Operational Efficiency Assessment
	3 – 4 weeks
	Project-based engagement for organizations evaluating operational performance, bottlenecks, and efficiency opportunities.

	Process Redesign & Optimization
	6 – 12 weeks
	Project or Time & Materials engagement for organizations seeking to redesign workflows, reduce waste, and improve operational effectiveness.

	SLA Design & Service Delivery Framework
	3 – 5 weeks
	Project-based engagement for organizations formalizing service expectations, accountability, and delivery standards.

	Contact Center Strategy & Design
	6 – 10 weeks
	Project-based engagement for organizations designing or optimizing contact center operations, channels, and customer support models.

	Operating Model Design
	8 – 14 weeks
	Project or Time & Materials engagement for organizations restructuring operational models, roles, governance, and execution frameworks.



Practice 3 — Governance
	Service
	Typical Duration
	Model / Ideal For

	Governance Framework Design
	4 – 6 weeks
	Project-based engagement for organizations establishing decision-making structures, accountability, and oversight frameworks.

	Policy & Procedure Development
	3 – 5 weeks
	Project-based engagement for organizations creating standardized policies, procedures, and operational controls.

	Risk & Compliance Assessment
	3 – 5 weeks
	Project-based engagement for organizations evaluating operational, regulatory, and compliance risks.

	Data Governance Strategy
	5 – 8 weeks
	Project-based engagement for organizations defining data ownership, standards, governance processes, and compliance controls.

	Executive Steering Committee Setup & Facilitation
	Ongoing / Quarterly
	Retainer engagement for organizations needing structured executive governance, alignment, and strategic oversight facilitation.



Practice 4 — Business Resilience
	Service
	Typical Duration
	Model / Ideal For

	Business Continuity Plan (BCP) Development
	6 – 10 weeks
	Project-based engagement for organizations building or enhancing business continuity and operational resilience capabilities.

	Crisis Communications Framework
	3 – 5 weeks
	Project-based engagement for organizations developing structured communication protocols for crisis and incident response.

	Resilience Maturity Assessment
	2 – 4 weeks
	Project-based engagement for organizations evaluating organizational resilience, preparedness, and recovery capabilities.

	Disaster Recovery Planning (Operational)
	5 – 9 weeks
	Project-based engagement for organizations designing recovery strategies for operational disruptions and critical business functions.

	Tabletop Exercise Facilitation (per event)
	Per event
	Workshop engagement for organizations testing response plans, leadership alignment, and incident management readiness.




Practice 5 — Sales Strategy
	Service
	Typical Duration
	Model / Ideal For

	Sales Strategy Assessment
	2 – 4 weeks
	Project-based engagement for organizations evaluating current sales performance, market positioning, and growth opportunities.

	Go-to-Market Strategy Development
	4 – 8 weeks
	Project-based engagement for organizations launching new offerings, entering new markets, or refining market approach.

	Sales Process Design & Optimization
	4 – 6 weeks
	Project or Time & Materials engagement for organizations seeking to improve sales workflows, conversion rates, and operational efficiency.

	Pipeline Management Framework
	3 – 5 weeks
	Project-based engagement for organizations needing structured pipeline governance, forecasting, and opportunity management practices.

	Sales Enablement Program Design
	3 – 6 weeks
	Project-based engagement for organizations building training, tools, messaging, and support resources for sales teams.

	Revenue Growth & Account Expansion Strategy
	4 – 8 weeks
	Project-based engagement for organizations focused on increasing revenue, improving account retention, and expanding customer value.

	Executive Sales Workshops & Facilitation
	Per event
	Workshop engagement for leadership teams seeking alignment on sales strategy, targets, and execution priorities.






Retainer Packages
	Retainer Tier
	Included Hours
	Ideal For

	Strategic Advisor
	Up to 8 hrs / month
	Executive counsel, periodic strategic guidance, and board-level advisory support.

	Embedded Advisor
	Up to 20 hrs / month
	Active initiative support, leadership team integration, and ongoing program oversight.

	Executive Partner
	Up to 40 hrs / month
	Deep embedded partnership, multi-workstream leadership, and transformation program support.



Hourly & Daily Rates
	Role / Level
	Notes

	Principal Consultant
	Engagement leads, practice area heads, and executive-level advisory support.

	Senior Consultant
	Project delivery leads and subject matter specialists.

	Associate Consultant
	Research, analysis, documentation, and delivery support.

	Facilitation / Workshop Lead
	Inclusive of design, facilitation, and synthesis outputs. Travel additional.



Engagement Notes
· All engagements are tailored based on scope, organizational complexity, and strategic objectives.
· Project-based, retainer, Time & Materials, and workshop models are available across all practice areas.
· Custom enterprise engagement structures can be developed for multi-practice or long-term partnerships.

